LOUISIANA STATEWIDE
INDEPENDENT LIVING COUNCIL

Quarterly Meeting
Wednesday, February 4, 2026, 1:00pm to 5:00pm
&
Thursday, February 5, 2026, 9:00am to 12:00pm

Crowne Plaza
4728 Constitution Avenue, Baton Rouge, LA 70808

Join the meeting virtually at
https://us02web.zoom.us/j/81897543664 ?pwd=Zh8
MW8JFI611t3HQN0sb32GhWmF3ge.1

“The mission of Louisiana’s Independent Living program(s) is to maximize
the leadership, empowerment, independence, and productivity of
individuals with disabilities, facilitating integration and full inclusion of
individuals with disabilities into the mainstream of American society.
Louisiana’s IL Partners promote a philosophy of Independent Living,
including consumer control, peer support, self-help, self-determination,
equal access, and individual and system advocacy.”

The meeting will be conducted pursuant to R.S.42:17.1. Public comment may be
submitted prior to the meeting by email to silclacoord@gmail.com. ASL
interpreters and auto-generated captioning will be provided during the meeting.
Email silclacoord@gmail.com to request other accommodations for the meeting.

Public Comments will be allowed on each agenda item.


https://us02web.zoom.us/j/81897543664?pwd=Zh8mW8JFl61It3HQn0sb32GhWmF3ge.1
https://us02web.zoom.us/j/81897543664?pwd=Zh8mW8JFl61It3HQn0sb32GhWmF3ge.1

Statewide Independent Living Council
Quarterly Meeting (Day 1)
Wednesday, February 4th, 2026, 1:00pm to 4:00pm

Crowne Plaza, 4728 Constitution Avenue Baton Rouge, Louisiana 70808
https://us02web.zoom.us/j/81897543664?pwd=Zh8mW8JF1611t3HQN0sb32GhWmF3ge.1

Call to Order (including reminder of Meeting Protocols) 1:00 pm

Pledge of Allegiance
Roll Call
Mission Statement

Approval of the November 2025 Meeting Minutes

Louisiana Works — Robbie Gray 1:30 pm

Indicator #2.1.1: Collaboration with Louisiana Workforce Commission is achieved
through the SILC Executive Director holding membership on the Louisiana
Rehabilitation Council to report SILC activities and reporting LRC information at
quarterly SILC meetings.

Indicator #2.1.3: The SILC advocates to Louisiana legislators in support of Louisiana
Rehabilitation Services within the Louisiana Workforce Commission and reports
advocacy efforts at least once quarterly at SILC meetings.

State Government Agency Updates regarding SPIL Section 2: Services 1:45 pm

Office of Behavioral Health - Charlene Gradney

Governor’'s Office of Elderly Affairs - Cheri Crain

Office of Citizens with Developmental Disabilities - Bernard Brown

Louisiana Department of Veteran Affairs - Welma Jackson

SILC Budget Update 2:30 pm

FY 2026 Quarterly Financial Report - Fiscal Agent (NHILC)

e SILC Bank Account Balance: $2,525.65 - Pam Allen, SILC Treasurer

e VOTE: SILC’s assumption of full financial responsibility and autonomous financial

management
e VOTE: Proposed FY27 Budget



https://us02web.zoom.us/j/81897543664?pwd=Zh8mW8JFl61It3HQn0sb32GhWmF3ge.1
https://drive.google.com/file/d/1Ie4P0tT19w1zajts1klaNFG60nSLJx7a/view?usp=sharing
https://drive.google.com/file/d/1Zob8N_azm7_aeWv6PD0bXXtbV5jp9Eb0/view?usp=sharing
https://docs.google.com/document/d/17gkKSIUoaWRcrEyps9MhBqAZBX14eESi/edit?usp=sharing&ouid=101813536456787142579&rtpof=true&sd=true
https://docs.google.com/document/d/17gkKSIUoaWRcrEyps9MhBqAZBX14eESi/edit?usp=sharing&ouid=101813536456787142579&rtpof=true&sd=true
https://drive.google.com/file/d/1h1cZN3Ov0n5XL5Gv_BmDsQK3Pbh7v66I/view?usp=drive_link
https://drive.google.com/file/d/1h1cZN3Ov0n5XL5Gv_BmDsQK3Pbh7v66I/view?usp=drive_link
https://drive.google.com/file/d/1AShrEoEoa6nJ9KbW7Ef4t_ZK_Va9QvT9/view?usp=drive_link
https://docs.google.com/document/d/1CKZYczn8oMHT-6W7h2rM-Hv6zfkOmPrJ/edit?usp=drive_link&ouid=101813536456787142579&rtpof=true&sd=true
https://drive.google.com/file/d/1fdl58QXUf-ZAAUAnHdVjYC9OceG8sCch/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1uKX6tuNDVU9rKtYRw0h1pVgk8QyaQu7I/edit?usp=sharing&ouid=103851434359531742064&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1uKX6tuNDVU9rKtYRw0h1pVgk8QyaQu7I/edit?usp=sharing&ouid=103851434359531742064&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1uKX6tuNDVU9rKtYRw0h1pVgk8QyaQu7I/edit?usp=sharing&ouid=103851434359531742064&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1uKX6tuNDVU9rKtYRw0h1pVgk8QyaQu7I/edit?usp=sharing&ouid=103851434359531742064&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1AV1sXK45R6ZQG0RgXZKClOAzaLB6gLFK/edit?usp=sharing&ouid=103851434359531742064&rtpof=true&sd=true

Indicator #4.1.5: The SILC will transition to the Fiscal Agent and continue with LRS
contracting.

Objective #4.3: SILC will transition to full budgetary control not needing a fiscal agent
and will contract directly with LWC/DSE.

Centers for Independent Living (CILs) Reports 3:00 pm

Indicator #1.1.1: ClILs updates are presented at each SILC quarterly meeting.

Indicator #2.1.2: CILs promote completion of income taxes for consumers who are
employed with referrals to free preparation sites or Volunteer Income Tax Assistance
(VITA) sites and provide updates of referrals at quarterly SILC meetings.

Indicator #2.2.4: CILs maintain membership and participation in Louisiana's Emergency
Management Disability and Aging Coalition (EMDAC) and report on EMDAC activities at
quarterly SILC meetings.

Indicator #2.3.1: The ClLs maintain AT/DME programs to ensure that individuals with
disabilities have access to equipment as needed, with CILs reporting activities and
progress in quarterly SILC meetings.

Indicator #2.3.2: The ClLs provide telecommunication access equipment, hearing aids,
and ASL interpreting to consumers who are Deaf, have hearing loss, or who have
speech impairment and report on activities at each quarterly SILC meeting.

Indicator #2.3.3: The CILs provide referrals to DME providers and LA Assistive
Technology Access Network (LATAN) and report referrals and related activities at
quarterly SILC meetings.

Indicator #3.1.2: The ClLs explore resource development sources to provide alternative
funding and promote maintenance of current alternative funding, reporting updates at
each quarterly SILC meeting.

e New Horizons Independent Living Center (NHILC) — Patricia Yoruw
o Consumer Impact Report
o PPR Report
o Quarterly Report; Attachment
e Resources on Independent Living (RIL) — Alisha Hammond
o PPR Report
o Quarterly Report
e Southwest Louisiana Independence Center (@SLIC) — Randy Dartez

o PPR Report
o Quarterly Report

Adjournment 4:00 pm


https://drive.google.com/file/d/1xUVgt0tLBArxmpurd5NXvpkHUCCHFf_G/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1Hc8QfYE_RaeypRuF_rNUXXFCi516-qDV/edit?usp=drive_link&ouid=101813536456787142579&rtpof=true&sd=true
https://drive.google.com/file/d/19camUo15eYmP0YmbfFx2y8p0oacLSq0w/view?usp=drive_link
https://drive.google.com/file/d/1XsqGc7YJS3vLBDCEU58zwB59VDEVskwD/view?usp=drive_link
https://drive.google.com/file/d/1bP6AbWDGGg0HBCpQEE7RXL0fEjtQwDA6/view?usp=drive_link
https://drive.google.com/file/d/1KbsDxWPJflW5X_R_Ux8_E88j1vcwptR1/view?usp=drive_link
https://docs.google.com/document/d/15s8nK_Z-_14UOvJk7j8zjI0M-jOkdSdQ/edit?usp=drive_link&ouid=101813536456787142579&rtpof=true&sd=true

Statewide Independent Living Council
Quarterly Meeting (Day 2)
Thursday, February 5th, 2026, 9:00am to 11:00am

Crowne Plaza, 4728 Constitution Avenue Baton Rouge, Louisiana 70808
https://us02web.zoom.us/j/81897543664?pwd=Zh8mW8JFI1611t3HQN0sb32GhWmF3ge.1

Call to Order (including reminder of Meeting Protocols) 9:00 am
Roll Call

Mission Statement

ClLs and SILC Members Report 9:15 am
Objective #3.2: SILC and the CILs utilize best practices of successful SILCs and ClLs

Indicator #3.2.1: SILC members and the CILs participate in webinars, conference
calls, and other training and report on new and creative ideas learned at each
quarterly SILC meeting.

Indicator #3.2.2: SILC members and ClLs partner with other SILCs, CILs and
other disability-related organizations to foster best practices and report on new
and creative ideas learned at each quarterly SILC meeting.

Indicator #2.2.5: SILC members and CILs participate in advocacy and education
to decision-makers for accessible, affordable housing for individuals with
disabilities and report activities and progress at each quarterly meeting.

Objective #2.1: Promotion of economic stability through employment for individuals with
disabilities

e Planning and Preparation for Conferences - SILC Congress & NCIL Conference

e Update on the American Association for People with Disabilities food grant - ClLs

e Update on Empowerment through Employment Conference - collaboration
between SILC, Families Helping Families centers, and Disability Rights Louisiana
- Bambi Polotzola

SILC Members Reports
Objective #1.1: Individuals with disabilities throughout the state are informed of
Independent Living philosophy and services.

Indicator #1.1.2: Quarterly presentation by SILC members about any services or
programs that will benefit the disability community.

Indicator #1.1.3: SILC members promote and attend disability-related events at least
once a quarter to educate and raise awareness of the Independent Living philosophy,
programs, initiatives, and CIL services.

Indicator #1.1.5: Updates are provided by SILC members at each quarterly SILC
meeting regarding activities/events occurring in each member's local community that
might provide opportunities for dissemination of Independent Living services and
philosophy.


https://us02web.zoom.us/j/81897543664?pwd=Zh8mW8JFl61It3HQn0sb32GhWmF3ge.1
https://drive.google.com/file/d/1Ie4P0tT19w1zajts1klaNFG60nSLJx7a/view?usp=sharing
https://drive.google.com/file/d/1Zob8N_azm7_aeWv6PD0bXXtbV5jp9Eb0/view?usp=sharing

Indicator #3.1.1: SILC members advocate to the legislature for the SILC and ClLs and
report activities at quarterly SILC meetings at least once a year.
e 2026 Louisiana Youth Leadership Forum - Lillian DedJean
o Accepting Delegate and Staff applications until the end of March.
o Delegates: 10th-12th graders with a disability.
o July 9th-12th at Louisiana State University Eunice
o Free with food, lodging, and 1:1 staff included.
e Leqislative Tracking Proposal- Lillian Dedean

Bylaws and Policies and Procedures 10:15 am
Phillip Credeur, Bylaws and Policy & Procedure Committee Chairperson

Objective #4.1: The SILC will continue to pursue full autonomy.

Indicator #4.1.1: The SILC Chair appoints a Resource Development Committee
within the first SPIL year to explore ways to support independent SILC operations
and receives committee reports at each SILC meeting.
Indicator #4.1.4: The Policy and Procedure manual and By-Laws will be reviewed
at least once a year and updated as needed to reflect any operational or
procedural changes, including virtual meetings to allow for a quorum.
Indicator #4.3.2: SILC will add a new fiscal process to By-laws.

e Announcement of upcoming Policies and Procedures meeting

Compliance, Reporting, Training 10:25 am
Objective #4.2: The SILC achieves compliance with federal SILC standards and
indicators.
Indicator #4.2.1: The SILC Chair will review an evaluation tool quarterly to note
progress on fulfillment of SILC standards and indicators and will report findings at
quarterly SILC meetings.
Indicator #4.2.2: The SILC Chair, Executive Committee and CIL Executive
Directors will formulate an Orientation Training Plan during the first quarter of the
SPIL for each SILC member to complete training, with members reporting at
each quarterly meeting on their progress.
e SILC FY25 PPR Report - Bambi Polotzola

Executive Director’s Report Bambi Polotzola 10:40 am

Additional Business

Future Meeting Dates

May 13 & 14, 2026 - Crowne Plaza - Baton Rouge, LA

August 5 & 6, 2026 - Resources for Independent Living - Kenner, LA
November 4 & 5, 2026 - Crowne Plaza - Baton Rouge, LA

Adjournment 11:00 am


https://www.layouthleadershipforum.org/
https://docs.google.com/document/d/1aH6h9r5sH0KaWzwFuiNANtbtoqNGU9RdXmzW1omlDWM/edit?usp=sharing
https://drive.google.com/file/d/1NrqQXeKPH0l2Yn5pCiMUhgTUmQ1EwtcN/view?usp=sharing
https://drive.google.com/file/d/11FUIq9z-EUYQSqXe2duAE5-LnR_MCywf/view?usp=sharing

